Fighting for the Schools
Our Students Deserve

May 15 Bargaining Report

Overview

After months of negotiations, the UESF special education bargaining workgroup reached an
agreement on Special Education services with SFUSD on May 13. Special education has been
a significant focus in the 2023 bargaining and the most recent reopener. We recognize the
importance of advocating for improved working and learning conditions in Special Education
in SFUSD. We have consistently addressed the district's lack of preparedness to engage in
meaningful discussions and the need for essential data and information with resourcefulness
and creativity.

The collective pressure from our members, our students' families, and the SPED community

enabled the bargaining team to secure crucial outcomes during rising student needs. Some
highlights include:

e Class ratio goals for secondary co-taught classes

e Workload model language in the CBA

e Ainitial workload model for the hybrid RSP/SDC role

e A caseload goal of 27 for RSPs, one below the state caseload

e Classified training timelines and a plan for professional development

e A clear path for resolving inequitable distribution of caseloads with ultimate decision-
making in the Joint UESF - SFUSD special education committee

e Recognition of Early Ed Special Educators and a cap on sites for itinerant EED

e Agreed upon job audits for SDN & SSW including next steps after results

The extended timeline of this bargain has compelled the district to be more transparent and
accountable in gathering and utilizing data to support students and families. Moving forward,
your role becomes even more crucial. It will be up to site leaders and members at the sites
to ensure that the district fulfills its contractual obligations. The Union Building Committee
now has an even stronger contractual basis for shared decision making at the site AND the
special education committee has been further empowered to support our members and
students in special education.



Timeline/Proposals

UESF Membership Conference

SPED Division Meeting

May 18, 2024
12:30 PM - 4:30 PM

RSVP Here

May 22, 2024
5:30 PM - 7:30 PM

Zoom Mtg Link



https://bit.ly/UESpringMemConf
https://uesf-org.zoom.us/j/81453423285?pwd=ybNTZmgk51B61T8QauSETyktSBT9nn.1

Summary, Counters, & Tentative Agreement

Article 9: Introduced
By UESF on Feb 26

UESF Summary: Proposed updated language to reflect a
workload model for caseloads, co-taught classes, and overages

SFUSD March 25 Counter

UESF March 25 Counter

SFUSD April 15 Counter

UESF April 29 Counter

On May 13 we reached an agreement. You can read the full
agreement here.

Summary, Counters, & Tentative Agreement

Article 29:
Introduced By UESF
on Feb 26

UESF Summary: Proposed the introduction of a workload model
to accurately reflect the work Special Educators do

SFUSD March 25 Counter

UESF March 25 Counter

SFUSD April 15 Counter

UESF April 29 Counter

On May 13 we reached an agreement. You can read the full
agreement here.

Summary, Counters, & Tentative Agreement

Classified Articles
(15,9, 23, 24):
Introduced By UESF
on Feb 26

UESF Summary: Proposed language around much needed
district-driven Paraeducator training and professional
development.

SFUSD March 25 Counter



https://drive.google.com/file/d/1s1TjSLEuE2cCCtTS2SCjyim6puRQR2h7/view
https://drive.google.com/file/d/1R3vpUXorUb3LewtMz2HXnUuWWwV8h6MI/view?usp=sharing
https://drive.google.com/file/d/1NpsBxf4s4NRjZbKdGK_DyLq7FpC0V6pi/view?usp=drive_link
https://drive.google.com/file/d/1XrLPPD-MfKQ3Q8RAJOxMOHsCPl84VCVq/view?usp=sharing
https://docs.google.com/document/d/1I9xXv8veJ7UD1tSVbikWwe9oQHsTppJvIBSPDK6vvpA/edit?usp=sharing
https://drive.google.com/file/d/1yMYSQd5V8kNN22W5VRx1d4wVMu3ZlhrC/view?usp=sharing
https://drive.google.com/file/d/1yMYSQd5V8kNN22W5VRx1d4wVMu3ZlhrC/view?usp=sharing
https://drive.google.com/file/d/1yMYSQd5V8kNN22W5VRx1d4wVMu3ZlhrC/view?usp=sharing
https://drive.google.com/file/d/1qnY57ISiUDO4vnX-b7kx2wvWDH7oWDGa/view
https://drive.google.com/file/d/1onBZVnUB0rO2vGRBURG6yK9YFkSjT4nF/view?usp=drive_link
https://drive.google.com/file/d/11Cti9OGkZ3muNq8t0jAJqkYPjXf69Urb/view?usp=drive_link
https://drive.google.com/file/d/1occInmzXmHQT2txG429Fo7f_tVEdGAQh/view?usp=sharing
https://docs.google.com/document/d/1YdpeQG3cvLK2d7QLAmclnap_ZS_tQ-AxEPQq9PtlamM/edit?usp=sharing
https://drive.google.com/file/d/16DawFy9CptL9ULSTTdrnN9FYZuf5JcVt/view?usp=sharing
https://drive.google.com/file/d/16DawFy9CptL9ULSTTdrnN9FYZuf5JcVt/view?usp=sharing
https://drive.google.com/file/d/16DawFy9CptL9ULSTTdrnN9FYZuf5JcVt/view?usp=sharing
https://drive.google.com/file/d/11LkUY9aME2B_tke2oH9GvLCToAAT-Yhs/view
https://drive.google.com/file/d/11LkUY9aME2B_tke2oH9GvLCToAAT-Yhs/view
https://drive.google.com/file/d/11LkUY9aME2B_tke2oH9GvLCToAAT-Yhs/view
https://drive.google.com/file/d/1dU6_SZPV_-Yc72AlyfVykBc16wfH_iJg/view?usp=sharing

SFUSD April 15 Counter

UESF April 29 Counter

On May 13 we reached an agreement. You can read the full
agreement here.

Summary, Counters, & Tentative Agreement

EED SPED: UESF Summary: Introduces Early Childhood Special Educator
Introduced By UESF language into our contract that acknowledges the need for prep
on Feb 26 time, paperwork and other necessary working conditions

SFUSD April 15 Counter

UESF April 29 Counter

On May 13 we reached an agreement. You can read the full
agreement here.

Summary, Counters, & Tentative Agreement

SDN SSW Job Audit: UESF Summary: Proposed timeline for agreed upon job audits for
Introduced By UESF SDN & SSW including next steps after results
on Feb 26.

On March 25 we reached an agreement. You can read the full
agreement here.

Next Steps

The fight to win better SPED standards for our students, families, and educators is not over.
We are already preparing for our next Contract Campaign in 2025. Between now and then, we
need to elect Board of Education Commissioners who will work with us to achieve the schools
our students deserve. We hope to see you at the UESF Membership Conference this Saturday,
May 18, at John O'Connell High School from 9:30 AM to 4:30 PM. Keynote speaker Alex
Caputo Pearl was president of UTLA during their historic 2019 strike. In the afternoon, we will
be interviewing and recommending the endorsement of BOE candidates. RSVP today!


https://bit.ly/UESpringMemConf
https://drive.google.com/file/d/16MzKZCDb5Qz2KqKOdYkIm7RYXDMYkCQM/view?usp=sharing
https://docs.google.com/document/d/1eYmrXTBLZgpwljXb6MGzH4FmY8dVMH4i/edit?usp=sharing&ouid=112078843575545904201&rtpof=true&sd=true
https://drive.google.com/file/d/1sZZYODjj1s_n0jMVz1yagI5fSSM4CQxJ/view?usp=sharing
https://drive.google.com/file/d/1sZZYODjj1s_n0jMVz1yagI5fSSM4CQxJ/view?usp=sharing
https://drive.google.com/file/d/1sZZYODjj1s_n0jMVz1yagI5fSSM4CQxJ/view?usp=sharing
https://drive.google.com/file/d/1fFQa_IUPtmpSH04P1a6fCNyYXrrba6A9/view
https://drive.google.com/file/d/19ucRtlbLhmj8F46K6C-nCKZbknCc5i6n/view?usp=sharing
https://docs.google.com/document/d/19EjowApkBsPNAH8IbyYCHc0i__Jh1YKFs_-4xZTi-NI/edit?usp=sharing
https://drive.google.com/file/d/1Y-f6P42B1diQ4qZBHRjx33z8MS2IL8jH/view?usp=sharing
https://drive.google.com/file/d/1Y-f6P42B1diQ4qZBHRjx33z8MS2IL8jH/view?usp=sharing
https://drive.google.com/file/d/1Y-f6P42B1diQ4qZBHRjx33z8MS2IL8jH/view?usp=sharing
https://drive.google.com/file/d/1nS8TfQT-YeVo0BVGJWwS8tsY7wkXLE4d/view
https://drive.google.com/file/d/19bYXKFCZ8rZgVJIc6KP075TiS3kL2972/view?usp=sharing
https://drive.google.com/file/d/19bYXKFCZ8rZgVJIc6KP075TiS3kL2972/view?usp=sharing
https://drive.google.com/file/d/19bYXKFCZ8rZgVJIc6KP075TiS3kL2972/view?usp=sharing

